HUGUENOT

PAARL
3-YEAR BUDGET & LEVY ESTIMATE (year 1)

March 2025

1|Page



Provisional 3-Year Estate Budget: Financial Years: 2027, 2028, 2029 (1 March to end February)

Year 1 Year 2 Year 3
1 March 2026 to 28 Feb 2027 1 March 2027 to 28 Feb 2028 1 March 2028 to 28 Feb 2029
Total/Year  Unit/Month Total/Year  Unit/Month Total/Year  Unit/Month
Total 12 Total 12 Total 12
INCOME 1716 002 1300 2 475 000 1875 2 574 006 1950
LEVIES 1716 002 1300 2 475 000 1875 2574 006 1950
GENERAL 1 696 002 1285 2454 100 1859 2 552 165 1933
CSOS 20 000 15 20900 16 21 841 17
EXPENSES 1456 550 1103 2478 732 1878 2583735 1957
MONTHLY 827 500 627 1600 375 1212 1671927 1267
GARDEN, MAINTENANCE & CLEANING 175 000 133 420 000 318 438 900 333
SECURITY - SYSTEM & SUPPORT 67 500 51 77 000 58 80 000 61
SECURITY - GUARDING 500 000 379 1 000 000 758 1045 000 792
SECURITY - ACCESS CONTROL 75 000 57 78 375 59 81902 62
CLEANING: CASUAL / RELIEF STAFF 10 000 8 25000 19 26 125 20
ADMINISTRATIVE EXPENSES 264 050 200 278 457 211 290 313 220
AUDIT & ACCOUNTING FEES 10 000 8 12 500 9 13 063 10
BANK CHARGES 5500 4 5748 4 6 006 5
CELL PHONE & AIRTIME 5500 4 5748 4 6 006 5
INSURANCE 30000 23 32500 25 33963 26
IT SUBSCRIPTIONS 2750 2 2874 2 3003 2
LEGAL & PROFESSIONAL FEES 2 500 2 2613 2 2730 2
MANAGEMENT & ACCOUNTING 184 800 140 193 116 146 201 806 153
MANAGEMENT - ADDITIONAL 15 000 11 15 000 11 15 000 11
MEETING & FUNCTIONS 5500 4 5748 4 6 006 5
PRINTING AND STATIONERY 2500 2 2613 2 2730 2
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MUNICIPAL CHARGES 275 000 208 384 000 291 401 280 304
ELECTRICITY - COMMON PROPERTY 150 000 114 156 750 119 163 804 124
WATER - COMMON PROPERTY - 25 000 19 26 125 20
WASTE COLLECTION - INTERNAL 75 000 57 150000 114 156 750 119
RATES 50 000 38 52 250 40 54 601 41
MAINTENANCE & REPAIRS - - 75 000 57 78 375 59
CAMERA SYSTEM REPAIRS - 10 000 8 10450 8
COMMON AREAS - 10 000 8 10 450 8
ELECTRICAL - 10 000 8 10450 8
ELECTRICAL FENCE REPAIRS - 10 000 8 10 450 8
GATE & INTERCOM REPAIRS - 10 000 8 10 450 8
BOREHOLE & STORAGE - 5000 4 5225 4
ROADS AND PAVING - 5000 4 5225 4
SEWERAGE & PLUMBING - 5000 4 5225 4
SOLAR PANELS REPAIRS - 5000 4 5225 4
SWIMMING POOL - 5000 4 5225 4
120

RESERVE FUND 70 000 53 000 91 120 000 91
CSOS LEVIES 20 000 15 20900 16 21 841 16
SURPLUS / (DEFICIT) BEFORE TAX 259 452 197 - 3732 3 9730 7
NETT SURPLUS / (DEFICIT) 259 452 197 - 3732 3 9730 7
ANNUAL RESERVE 329 452 197 116 268 3 110 270 7
Accumulated Funds 259 452 197 - 3732 3 9730 7
Maintenance reserve 70000 - 120 000 - 120 000 -
Accumulated Reserve 329 452 445 720 555 990
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Levy Estimate - Financial Year: 2027 (1 March 2026 to 28 Feb 2027)

LEVY SUMMARY R 1300
MONTHLY ESTATE EXPENSES R 627
ADMINISTRATIVE EXPENSES R 200
MUNICIPAL CHARGES R 208
RESERVE FUND

(to be reviewed annually) i 2oL
CSOS LEVIES R 15
HUGUENOT ESTATE LEVY BREAKDOWN ESTIMATE (Mar '26 to Feb '27)

MONTHLY ESTATE EXPENSES R 627
Garden, maintenance & cleaning costs for landscaping, garden upkeep, and general cleaning services around the estate. R 133
Security - system & support expenses related to the installation, maintenance, and monitoring of security systems. R 51
Security - guarding payments for the security personnel stationed at the estate for surveillance and protection. R 379
Security - access control costs associated with managing entry points and controlling access to the estate. R 57
Cleaning - casual / relief staff fees for temporary or relief cleaning staff for various estate areas. R 8
ADMINISTRATIVE EXPENSES R 200
Audit & accounting fees charges for professional auditing and accounting services to ensure accurate financial records. R 8
Bank charges costs associated with maintaining and operating the estate’s bank accounts. R 4
Cell phone & airtime expenses for communication devices and airtime for estate management. R
Insurance premiums for covering property, liability, and other forms of insurance for the estate. R 23
IT subscriptions costs for software, online services, and tools necessary for estate management operations. R 2
Legal & professional fees charges for legal and specialist professional services required for the estate. R 2
Management & accounting fees for the overall management and financial oversight of the estate. R 140
Management - additional extra management costs for specific projects or unforeseen needs. R 1
Meeting & functions expenses for meetings, events, or functions related to the estate’s operations. R 4
Printing and stationary costs for materials such as office supplies, paper, and printing services. R 2
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MUNICIPAL CHARGES R 208
Electricity - common property electricity usage for communal areas such as hallways, lighting, and shared amenities. R 114
Water - common property water usage for shared spaces, including gardens, pools, and common facilities. R -
Waste collection & recycling fees for waste removal services and recycling of materials within the estate. R 57
Rates local government taxes or levies charged to the estate for municipal services. R 38
MAINTENANCE general maintenance R -
RESERVE. AL funds set aside for future repairs, maintenance, or emergency expenses within the estate. R 250
(to be reviewed annually)

CSOS LEVIES fees for compliance with the community schemes ombudsman service. R 15
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